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Statement of Compliance with the QCA Corporate 
Governance Code 
 

Chairman’s Introduction 
 
The Board seeks to “Do the right thing” for our customers, people, suppliers and shareholders.  The 
Board is strongly focused on promoting a positive culture and we believe that equality, diversity and 
inclusion are fundamental for our strategy to be successful. To achieve an optimal culture within the 
company, and decision making which is informed by a range of expertise, experience and cultural 
perspectives.  The Board believes this is vital to creating a sustainable growing business and is a key 
responsibility of the Company. 
 
The Non-Executive Directors continue to provide independent judgment on key issues affecting the 
Company.   
 
It is the Board’s job to ensure that Cake Box is managed for the long-term benefit of all shareholders, 
and intends to continue to provide effective and efficient decision making and a solid foundation for 
robust corporate governance, to underpin the work of the Executive Management Team. 
 
The Board seeks to follow best practice in corporate governance as appropriate for a company of our 
size, nature and stage of development. As a public company, admitted to trading on AIM, we are 
mindful of the trust placed in the Board by institutional and retail investors, employees and other 
stakeholders. We recognise the importance of an effectively operating corporate governance 
framework and the 10 principles set out in the QCA Code, and this statement briefly sets out how we 
currently comply with the provisions of the QCA Code.  
 
 
 
Neil Sachdev 
Chairman 
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Principle 1: Establish a strategy and business model which promote long term value for 

shareholders 

The Board has clearly articulated its strategy and business model in the Company’s admission 
document and will continue to do so in its future annual report and accounts. 
 
The Board is responsible for the Group’s strategy and the operation of the Board is documented in a 
formal schedule of matters reserved for its approval which is reviewed annually. This includes the 
Group’s strategic aims and objectives.  
 
 

Principle 2: Seek to understand and meet shareholder needs and expectations 
 
The Company recognises the importance of engaging with its shareholders and will report formally to 
them when its next full year results are published.   
 
The Company remains committed to listening and communicating openly with its shareholders to 

ensure its strategy, business model and performance are clearly understood.    

The Directors seek to develop their understanding of the expectations and motivations of the 
Company’s shareholders through effective communication with them. The Board encourages regular 
interaction and communication with both private and institutional shareholders and responds to 
shareholder queries in a timely manner. Where voting decisions are not in line with the Company’s 
expectations, the Board will engage with those shareholders, as applicable, to understand and address 
any issues.  
 
Shareholder liaison is, and will continue to be, principally carried out by the Chief Operations Officer, 
Dr Singh.  
 
 

Principle 3: Consider wider stakeholder and social responsibilities and their implications for 
long-term success 
 
We recognise that we are responsible not only to shareholders and employees, but to a wider group 
of stakeholders (including our customers and suppliers) and the communities in which we operate.   
 
The Company is focused on inclusivity, leadership and engagement. The Company strives for a visible 
benefit from everything it does, whether that is promoting diversity and inclusivity through its events 
or creating value for its shareholders. The Company acts with integrity, focuses on creating results and 
importantly values people – from its members of staff to those who form the communities with which 
it engages.  
 
The Non-Executive Directors are available to discuss any matter stakeholders might wish to raise. 
 
The Company is especially focused on building and nurturing its relationships with the Franchisees 
who are key to the business model. 
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The Company solidifies its relationship with the Franchisees by holding a bi-monthly Franchise Forum, 
that all franchisees attend. This is a regular, team building day, where the Executive Team, all 
employees and franchisees can get together. New products are launched and any outstanding issues 
are addressed. 
 
 

Principle 4: Embed effective risk management, considering both opportunities and threats, 
throughout the organisation 
 
The Board is responsible for determining the nature and extent of significant risks that may have an 
impact on the Company’s operations, and for maintaining a risk management framework.  
 
The Board is responsible for the management of risk and carries out robust assessments of the 
principal risks and uncertainties affecting the Company’s business, discussing how these could affect 
operations, performance and solvency and what mitigating actions, if any, should be taken.  
 
The principle risks and uncertainties identified are set out in Part 2 of the Company’s admission 
document. 
 
 

Principle 5: Maintain the board as a well- functioning, balanced team led by the chair 
 
The Board includes a balance of Executive and Non-Executive Directors. All the directors have 
appropriate skills and experience for the roles they perform at Cakebox, including as members of 
Board Committees.  
 
The Board is responsible to the Company’s shareholders and sets the Company’s strategy for achieving 
long term success. It is also ultimately responsible for the management, governance, controls, risk 
management, direction and performance of the Company. The Board meets 10 times per year.  
 
The Chairman is responsible for ensuring that the Directors receive accurate and timely information, 
and ensures that any feedback or suggestions for improvement on Board papers is fed back to 
management. 
 
Adam Batty and Martin Blair are Non-Executive Directors of the Company. The Board considers that 
Adam and Martin are independent, in character and in judgement, and have no business relationships 
which impact on their independence. In making this judgement, the Board determined that Adam and 
Martin have both been independent since their appointments as Directors. Neil Sachdev, who is the 
Non-Executive Chairman of the Company, is also considered to be independent in character and in 
judgement, and to have no business relationships which impact on his independence. 
 
The Board has delegated specific responsibilities to the Audit, Remuneration and Nomination 
committees. Each committee reports back to the Board and has written terms of reference setting out 
its duties, authority and reporting responsibilities. The terms of reference will be kept under 
continuous review to ensure they remain appropriate and reflect any changes in legislation, regulation 
or best-practice. Each committee meets 4 times per year. 
 
All Directors have been advised of the time required to fulfil the role prior to appointment and were 
asked to confirm that they can make the required commitment before they were appointed.  
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This requirement is also included in their letters of appointment. The Board is satisfied that the 
Chairman and each of the Non-Executive Directors is able to devote sufficient time to the Company’s 
business.  
 
The Company is satisfied that the current Board is sufficiently resourced to discharge its governance 
obligations on behalf of all stakeholders and will consider the requirement for additional Non-
Executive Directors as the company fulfils its growth objectives.  
 
Directors are subject to re-election at least every three years. 
 
 

Principle 6: Ensure that between them the directors have the necessary up-to-date 
experience, skills and capabilities  
 
The Board currently comprises of three Executive and three Non-Executive Directors with an 
appropriate balance of sector, financial and public market skills and experience. 
 
The experience and knowledge of each of the Directors gives them the ability to constructively 
challenge strategy and to scrutinise performance.  In addition, the Chairman, Neil Sachdev, brings 
further strategic, commercial, transaction and leadership experience which will be invaluable as the 
Board pursues the Company’s growth strategy and continues to transform the Company.  
 
The Board and Committee receive training as appropriate.  
 
Directors are expected to attend all meetings of the Board, and the committees on which they sit, and 
to devote sufficient time to the Company’s affairs to enable them to fulfil their duties as Directors. In 
the event that Directors are unable to attend a meeting, their comments on papers to be considered 
at the meeting will be discussed in advance with the Chairman so that their contribution can be 
included in the wider Board/committee discussion. 
 
The Company Secretary ensures that all Directors are kept abreast of changes in relevant legislation 
and regulations, with the assistance of the Company’s advisers where appropriate.  The Non-Executive 
Directors are encouraged to raise any personal development or training needs with the Chairman. 
 
 

Principle 7: Evaluate board performance based on clear and relevant objectives, seeking 
continuous improvement 
 
A process of formal annual Board evaluation will take place for each period going forward and will be 
conducted by way of a questionnaire and interviews with the Chairman. In addition, the Non-Executive 
Directors will meet, without the Chairman present, and will evaluate his performance.  
 
The Board also considers that the use of external consultants to facilitate the Board evaluation process 
may be of significant benefit to the process, and this is to be discussed further at Board meetings.  
 
The Nomination Committee is responsible for succession planning of the executive leadership team 
and makes recommendations to the Board for the re-appointment of any Non-Executive Directors if 
and when necessary.  Succession planning is reviewed on an ongoing basis alongside the capability of 
the senior management and Directors. 
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Principle 8: Promote a corporate culture that is based on ethical values and behaviour 
 
The Board monitors and promotes a healthy corporate culture and has considered how that culture is 

consistent with the Company’s objectives, strategy and business model and with the description of 

principal risks and uncertainties. 

Our Franchise Manual is issued to all Franchisees and provides specific detail of the policies and 

procedures in place to promote and support ethical behaviour and values.   

The Company employs Audit Compliance Officers who visit each shop to ensure policies, procedures 

and standards are being adhered to.   

We also employ Mystery shoppers who go into shops anonymously at various times throughout the 

year, and report back.  

The Board monitors and promotes a healthy corporate culture and has considered how that culture is 
consistent with the Company’s objectives, strategy and business model and with the description of 
principal risks and uncertainties. 
 
The Board has considered and assessed the culture as being inclusive, transparent and collaborative 
with appropriate behaviours. The Board is satisfied that the Company has a ‘speak up’ culture and the 
Directors regularly observe this occurring in practice. The Company has a Code of Conduct and policies 
and procedures relating to whistleblowing stating the Company’s commitment to conducting its 
business with honesty and integrity, its expectation that staff will maintain high standards, and 
encouraging prompt disclosure of any suspected wrongdoing.  
 
The terms of reference of the Audit Committee include reviewing the adequacy and security of the 
Company's arrangements for its employees and contractors to raise concerns, in confidence, about 
possible wrongdoing in financial reporting or other matters and keeping under review the Company's 
procedures for handling allegations from whistle-blowers. 
 

Principle 9: Maintain governance structures and processes that are fit for purpose and 
support good decision- making by the board  
 
The appropriateness of the Board’s structures and processes are reviewed through the ongoing 
evaluation process and on an ad hoc basis by the Chairman together with the other Directors, and 
these will evolve in parallel with the Company’s objectives, strategy and business model; as the 
Company develops.  
 
The Board will undertake a thorough review of its corporate governance throughout the financial year 
to ensure corporate governance is being adhered to and assess any areas that may require new 
corporate governance to be put in place.  
 
A Corporate Governance Statement will be included in the Company’s next annual report and 
accounts and such a statement will be included in the Company’s future Annual Reports & Financial 
Statements. The Board will regularly assess the governance structure and its evolution will be 
highlighted in this statement. 
 
06.07 - Nomination Committee Terms of Reference_285078737_1 

06.07 - Audit Committee Terms of Reference_285078733_1 

06.07 - Remuneration Terms of Reference_285078740_1 

 

https://investors.eggfreecake.co.uk/wp-content/uploads/2018/09/06.07-Nomination-Committee-Terms-of-Reference_285078737_1.pdf
https://investors.eggfreecake.co.uk/wp-content/uploads/2018/09/06.07-Audit-Committee-Terms-of-Reference_285078733_1.pdf
https://investors.eggfreecake.co.uk/wp-content/uploads/2018/09/06.07-Remuneration-Terms-of-Reference_285078740_1.pdf
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Principle 10: Communicate how the company is governed and is performing by maintaining 
a dialogue with shareholders and other relevant stakeholders. 
 
The above-mentioned formal schedule of matters reviewed annually by the Board includes matters 
relating to effective communication with the Company’s shareholders.  
 
The Company maintains communication with their institutional shareholders through individual 
meetings with executive Directors, particularly following publication of the Group’s interim and full 
year results.  
 
Private shareholders are encouraged to attend the Company’s Annual General Meeting at which the 
Company’s activities will be considered and questions answered.  
 
Going forward, the Company will disclose the results of all votes at its Annual General Meetings, and 
any of the General Meetings, a timely and transparent manner. If 20% of the independent votes have 
been cast against a resolution proposed at any general meeting, the Company will include, on a timely 
basis, an explanation of what actions it intends to take to understand the reasons behind that vote 
result, and, where appropriate, any different action it will take as a result of that vote.  
 
The Non-Executive Directors are available to discuss any matter stakeholders might wish to raise, and 
the Chairman and independent Non-Executive Directors will attend meetings with investors and 
analysts as required. 
 
All future annual report and accounts, notices of general meetings and RNS disclosures by the 
Company will be available to view on its website. 
 


