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Overview

Sukh Chamdal, CEO




Increase in revenues, profits, dividends
and cash

Confident outlook, supported by investments in future growth
platform

Continued growth across key financial metrics
Further improved trading momentum from H2 2023 into H12024

Successfully managing cost pressures

Enhanced shareholder returns

Good progress with strategic initiatives - new website and national marketing
campaigns delivering results
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Financial highlights summary

Strong sales and cash growth with increased returns to shareholders
* Total franchise sales up by 10.7%
* Like-for-like franchise sales up by 6.2%
* 9 new stores opened during the half-year
 Cake Box revenue up 6.8%
* Gross profit up 11.0% due to improvement in margins

* Adjusted EBITDA up by 10.4%

* Increase of 30.6% in cash and 41.8% improvement in Net
Cash position at half-year end

* Half-year dividend up 10.5%




Strong performance across key
financial metrics

Double digit growth in franchise store sales (10.7%) as well as
adjusted EBITDA (10.4%) year on year, with net cash +41.8%
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Strong performance across key

financial metrics
19.6% and 10.5% growth in EPS and DPS respectively.

Free cash flow improving significantly due to £0.9m less capex
spend year on year.
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2024 half year sales performance

Robust trading and improved margins

£m H124 % CH vs. H123
Franchise store sales 36.1 32.0 13.0%
Kiosk sales 2.4 2.8 -14.5%
Total system sales 38.5 34.8 10.7%
Sales of sponge 7.4 6.2 19.7%
Sales of food 3.2 2.9 7.5%
Sales of fresh cream 2.1 1.8 18.3%
Sales of other goods 37 v 0.4%
Online sales commission 0.5 0.5 12.1%
Franchise packages 1.0 1.7 -45.8%
Marketing levy 0.1

Total Cake Box sales 18.0 16.8 6.8%
Gross margin % 49.6% 47.7% 4.0%

* Total franchisee sales up
due to new store openings

and strong H1202

trading

* Cake Box sales impacted
by decline in rate of store
openings yedr on year

» Gross margin increased
by 1.9 percentage points



2024 half year franchise sales performance

Positive sales growth driven by new and existing channels
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* 10.7% growth year on year in Total

Franchise Sales

« £3.7/m increase in Total Franchise

Sales, £2.2m (60%) from new
openings and £1.5m (40%) from
existing stores/kiosks

« H12024 sales performance

significantly improved with Franchise

Sales like-for-likes of 6.2%
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2024 half year franchise sales
like-for-like performance

Continued positive like-for-like sales growth since improved H2

2023 performcmce » H123 H223 =H124

« H1 2023 performance impacted by 6%
warmer weather and holidays

following lifting of Covid restrictions *

« Stronger H2 2023 performance 2% oA

ensuring FY 2023 positive LFL
0%

« Continued growth of LFL's into H1 1.6%
2024 2%

Like-for-Like Sales Growth
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2024 half year online franchise sales

performance

Online sales growth of 156.1% H12024 vs LY, driven by investment in
online marketing
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2024 half year analysis of group EBITDA

11.0% increase in gross profit year on year

£m

H124

H123

% CH vs. H123

Gross profit 8.9 8.0 11.0%

Overheads * (6.4) (5.9) (8.8%)
Depreciation 0.5 0.6
Amortisation 0.1 0.1

Adjusted EBITDA 3.1 2.8 10.4%

*Includes depreciation and amortisation

*10.4% increase in adjusted EBITDA

driven by increase in gross profit
of 11.0% on sales that increased

6.8%

* Gross profit growth outstripped
the increase in overheads
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2024 half year profit after tax

PBT increase due to higher gross profit

£m H124 H123 % CH vs. H123
Adjusted EBITDA 3.1 2.8 10.4%
Depreciation and Amortisation (0.6) (0.7) 10.3%
Finance costs (0.1) (0.1

Profit before tax 24 2.0 18.0%
Taxation (0.6) (0.5) (13.6%)
Profit after tax 1.8 1.5 19.6%
Basic EPS (pence) 4.45 3.72 19.6%

* Depreciation lower due to
the change in the economic
lives of identified assets

during H2 2023

» Effective taxation rate of
25.7%, higher than statutory
rate due to tax rate
increases impact caused by
deferred tax
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2024 half year cash flow

ree cash in-line with H1 2023

£m H124 H123 % CHvs. H123
EBITDA 3.1 2.8 10.4%
IFRS 16 - net lease payments (0.1) (0.1)

Working capital 0.0 0.1

Net interest (0.1) (0.1)

Taxation (0.5) (0.4)

Free cash flow 2.4 23 5.7%

Increase in EBITDA for
H12024 offset by an

Increase in corporation
fax payments

* Working capital was
neutral for H1 2024
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2024 half year net cash surplus

Increased investment in growth and shareholder returns
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Capital Allocation Policy

Further investment in growth and increase in shareholder returns

PRIORITIES FOR CAPITAL

PHILOSOPHY

OUTCOMES FOR H12024

Invest in the business to drive long-term

organic growth

Returns-based approach to capex
spend on core business

Capital investment of £0.25m in
existing Distribution centres

Invest in technology to drive future growth

opportunities

Returns-based approach to capex
spend on technology

Carzi’rc:l investment of £0.15m on
Cake Box ‘Hub’ development,

including new website, ERP system
and ePOS

Sustainable & progressive dividend

EPS cover of at least 2x

2024 interim dividend of 2.9p,
10.5% increase on H1 2023

Investment in new growth opportunities

Board to take a disciplined returns-
based approach to new growth
oppertunities

None in H1 2024

Surplus cash

Risk adverse investment until funds
are required to invest elsewhere in
the business

Funds placed on short term deposit
with corporate bankers




Strategic & operational
update

Sukh Chamdal, CEO




Operational highlights

R

? 10.7% 15.1%

New Stores Increase in Total Increase in
Opened Franchisee Sales Online System
Sales

Managed Cost
Pressures in High
Inflationary
Environment
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Franchisee operational highlights

%%r“v C) ) e |

£38.5m £7.7m 6.2% U

Multi-Stor Total Franchisee Online Franchise Like-for-Like Customers
Frunchisees Sales Scl|es Sales Growth
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Five key areas of focus for 2024

@s

Empowering Expanding Data Driven Strengthening Commitment to

Franchisees & Store Estate & Approach & Leadership & Community &

Operational Franchisee Multi-Channel Governance ESG Initiatives
Excellence Growth Expansion
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Marketing strategy recap

* Build brand awareness
 Radio & outdoor advertising
* Brand and store development

* Focus on upselling - includes product range
improvement

e E-commerce and online focus

Data Driven

Approach & .
(ppraseh % Customer loyalty
Expansion « Customer data to be at the heart of

marketing programme
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Significant scope to grow brand
awareness

Brand Awareness ~ Category Engagement

O

Key initiatives:

/6%

« A£2m co-funded with franchisees, centralised national marketing fund

will focus on broadening the customer base, increasing brand
awareness and reposition the brand

« New Cake Box brand identity set for launch in H2...

Source - Perceptions of Cake Box research project, OMNE, Jul 2023
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Multi-channel model

A big opportunity to win CLICK COLLECT REPEAT
with digital first approach

for on and offline (omni-
h ) CUSTOMER CUSTOMER LOYALTY &
channel). ACQUISITION EXPERIENCE RETENTION

MORE EASY TO

SHOP REPEAT
CUSTOMERS
MORE DATA EASILY CUSTOMERS

SERVED

CUSTOMER

€41
CONVERSIONS LIFETIME VALUE

RETURN
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CLICK & COLLECT
Cakebox.com




Data & sales growth

Customer data is central to the marketing strategy. We have
experienced strong growth since launching a new CRM system.

» Marketing Subscriptions » SMS Subscriptions
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Investment in technology for the
future.

Building a complete end-to-end ‘make to sell” process -
'The Cake Box HUB'.

« A centralised system — Microsoft
Dynamics ERP integrated with ePOS and
Online

« Controlled process from customer to
supplier

« Demand planning

« Optimised procurement
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Summary & outlook

« Strong H1 performance, with continued growth across key
financial metrics

« Good progress with strategic initiatives - new website and
national marketing campaigns delivering results

« Continued balance sheet strength

« Continued trading momentum into H2, with total franchise sales
growth up 5.1% in October 2023

* On track to meet market expectations for the full year

« Confident outlook, supported by investments in growth platforms
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